Mercy Hospital
WORKPLACE VIOLENCE POLICY

Mercy Hospital is committed to promoting a safe workplace
environment for its employees. Workplace violence will not be
tolerated.

The goal of the program is to eliminate or reduce worker exposure to
conditions that lead to injury or death from violence in the workplace by
implementing effective security devices and administrative work
practices among other control measures.

This policy applies to employees, contract and temporary personnel,
medical staff members, allied health professionals, patients, volunteers,
students and visitors.

No act of violence will be tolerated by any employee, physician, allied
health professional, student, patient or visitor. This includes verbal and
nonverbal threats and related actions.

No reprisal will be taken against any employee who reports or
experiences workplace violence. Appropriate legal action, including
arrest, disciplinary action, including termination, will be taken against
any individual who violates this policy.




WORKPLACE VIOLENCE FOLLOW-UP

sAfter the violence occurs:
Involve security and police immediately.
Obtain emergency medical treatment, as necessary
Notify management
Request trauma counseling or debriefing

= [he employee post incident component of the program will be
coordinated through the Human Resources Department.

= [he worksite analysis component of the program is the review of the
workplace to find existing or potential hazards for workplace violence.

=Post incident response is an important tool in preventing future incidents

and allows the hospital to design measures to prevent or control hazards in
the future.



WORKPLACE VIOLENCE

= Violence

= Potentially violent people

= Warning signs of escalation to violence
= Assault cycle

= Protecting yourself and others

= Mercy Hospital policy on workplace violence
= Follow-up




VIOLENCE

= Any physical or verbal assaultive behavior
= Harm to oneself or others

= Any incident in which people are abused, threatened or

assaulted in circumstances arising out of, or in the course of, the
work undertaken.

= Healthcare violence risks — 24 hour a day operation, type of

patients (mentally ill, drug or alcohol abuse) distraught patients,
families, visitors, stressed workers, perception of the availability
of drugs and money.



WARNING SIGNS OF POTENTIALLY
VIOLENT PEOPLE

= History of violence
= Agitation, uptight, tense, anxious, look of anger

= Loud voice, shouting using profanity or making sexual comments
= Impatient

= Drunk or drugged

= Pacing, staring, flushed face, rapid breathing

= Challenging staff authority

= Psychiatric disorders (schizophrenic, paranoid)



ASSAULT CYCLE

= Trigger event

Escalation Phase

Attack Phase

Recovery and post crisis phases



PROTECTING YOURSELF AND OTHERS

s

=  Crisis Management '

=  Prevent an escalation of behaviors to crisis proportion

= Help the person achieve self-control

=  Control the person

=  Verbal De-escalation

= Let the person express his/her feelings, LISTEN

=  Speak directly, use a low tone of voice, speak slowly and calmly

= Be firm, maintain eye contact, show interest, treat the person with respect, sympathize
WHEN SOMEONE IS COMBATIVE:

=  Never turn your back on the person

= Leave the door open and position yourself between the person and the egress

= Place supplies and equipment that could be used as a weapon out of reach

= Be aware of possibility of weapons (Drop and Cover)

=  Security Measures

=  Work as a team

= Do not wear anything that could be used to choke you (ie., ties, stethoscopes, scarves, non-
breakaway lanyards).

= Be aware of your surroundings

=  Call for help if needed

=  Know your security hotline number: 4444

=  Workplace Violence helpline (Compliance Hotline) 1-866-272-0004




ARAAMNE (G
CODE “S

ILVER” — ACTIVE SHOOTER

In an Active Shooter situation, there 3 options for persons to take:
Run, Hide or Fight. (Refer to policy for more detailed response)

Call 911 and Switchboard (ext. 4444) if it is safe to do so.
Run: Evacuate if you can.

Hide: Secure yourself in a room, shut off the lights and silence
phone, radios, pagers. If you can lock the door do so or block the
door with furniture, equipment, file cabinets etc. DO NOT OPEN THE
DOOR FOR ANYONE, INCLUDING PERSONS YOU KNOW. THEY MAY
BE A HOSTAGE OF THE SHOOTER AND IF YOU OPEN THE DOOR IT
MAY GIVE ACCESS TO THE SHOOTER. IT IS A DIFFICULT DECISION
TO MAKE.DO NOT OPEN THE DOOR UNTIL THE ALL-CLEAR AND
POLICE SHOW AN ID. If the fire alarm goes off, do not leave unless

fire/smoke is in your area. It could be a way to get you from your
hiding place.

Fight: Use anything you can to neutralize, injure, slow down or even
kill the shooter.



